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(Failure Mode and o,.Ug
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®» This examines various ways in which a product or service may fail and the
effect of each mode of failure so that action may be taken to reduce the
risk
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®» The process includes a ranking to assess the risk by use of a poinfs system
based on Severity, Occurrence and Detection of the potential failure
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Actions +Check

Risk priority number (RPN) = Stepl: Detecta
SEV*OCCUR®*DETEC failure mode

Stepd: Dctecuon ‘ Stcpz Severity
number(DETEC) number(SEV)

Step3 Probablltty
number (OCCUR)




(Cause and Effect )
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Measurement Human Machines

Faulty
testing equipment

Poor supervision Out of adjustment

>

Incorrect specifications Lack of concentration Tooling problems

>

Improper methods Inadequate training Old / worn

_

Quality

Inaccurate Problem
temperature

control

Defective from vendor Poor process design

Ineffective quality
management

>

Not to specifications

Material-
handling problems

Dust and Dirt
-

Deficiencies
in product design

Environment Materials Process
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(Quality Costing)ése=l

» Cost may be expressed as a percentage of sales for Prevention, Appraisal
and Failure Activities
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Prevention and Appraisal
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