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(Check sheets) ja=xall pilgd -1

(Scatter diagram) yisull aloy > -2

(Cause and effect diagram) a=iidl 9 cuwud| oy > -3
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(Pareto Analysis) giu,b Jud=i -1
Process charts (Flow diagrams)  gsall bil,> -2
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(Histograms) s, ,Sadl &30l -1

(Statistical Process Charts) wldeel) oS=il lail > -2
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Histograms =

Pareto Analysis =

Quality Circles =
Benchmarking =

Failure Mode and Effect =
Cause and Effect Diagrams =
Statistical Process Control =

Quality Costing =



(Histograms) s,1,Sd1 2,20l

Joaw JSii (09 8,056 Ologlee (sdasi sl @bl wlogaw )l asl ¢a LSl 2,00]] =
olld ol Jgoglly Ul Jud=i oo laSoy sJWlg lp=sjeig ULl opd oo cliSoy g9
q.O.Q.O CU)l)l

25

20

15

10

5

0

0-10 10-20 20-30 30-40 40-50 50-60 60-70 70-80 70-80 1




Gladiial) ddilaa aail o ) S5z el JUia

J sl

Ciliual gall 38| 2ol

Coliical gal! Y| 20l




(Pareto Analysis) giu,UL lbdoxo
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(Pareto Analysis) si,U Jalase

» This identifies that invariably just 20% of the failure types account for 80% of
the problems

» (the 80/20 Rule)
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» So by correcting the 20% failure types ensures a cost effective approach to
problem solving
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(Quality Circles) oxg=xdl wilal>
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» The staff involved are given basic training on problem solving
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» The organization will normally appoint a facilitator to assist the groups and
co-ordinate the activities between groups and management
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(Benchmarking)a,lbsoll 4, laoll

» The systematic comparison of your own company's performance against
the performance of other organizations or competitors
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®» Both internal and external activities can be compared and results analysis
to assess the gaps and trends in the gaps for future improvement targets
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» This process enables organizations to monitor their performance against
those of established market leaders in their own or similar business sectors
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