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Project Management

According to ISO 90002000

A project 1s a unique process, consisting of a set of
coordinated and controlled activities with start and finish
dates, undertaken to achieve an objective conforming to
specific requirements, including the constraints of time,
cost and resources.

The outcome of a project may be one or several units of



The outcome of a project may be one or several units of

product.

A product is the result of a process.

A process 1 a set of interrelated or interacting activities
Wwhich transtorms iputs to outputs.



"Characteristic of a project

A unique, one-time operational activity or effort
Requires the completion of a large number of
interrelated activities

Established to achieve specific objective
Resources, such as time and/or money, are
limited

Typically has its own management structure
Need leadership



Project management

[t 15 the discipline of planning, organizing,

securing and managing resources to bring about the

successful completion of specific project goals and objectives.
It is the Coordinated activities to direct and control a project
organization to realize a set of defined deliverables up to
quality standards and requirements.



project manager

He 15 the protesstonal spectalist who plans and controls a project,

He 15 the person Who acts 1n a transparent manner for the sake of
the whole project to satisfy the expectations of the customers, the

partners delvering goods and services for the project and the other
inferested paries



» Project Management Process Groups
Project management can be viewed as
a number of interlinked processes

The project management process
groups include

Initiating processes

planning processes

executing processes

controlling processes

closing processes
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Defining Planning Executing Delivering(Closing)
1. Goals 1. Schedules 1. Status reports 1. Train customer
2. Specifications 2. Budgets 2. Changes 2. Transfer documents
3. Tasks 3. Resources 3. Quality 3. Release resources
4. Responsibilities 4. Risks 4. Forecasts 4. Release staff
5. Staffing 5. Lessons learned



Conception: identify the need
Feasibility analysis or study: costs
benefits, and risks
Planning: who, how long, what to
do?

Execution: doing the project
Termination: ending the project



Coordination between Owner and Consultant

Vice President far Froject
Engineering of the Manager for
Chiner the Consultant
Crganisation
Functional Structural Mechanical Electrical - E[ém; a
Departments Engineers Engineers Engineers Stat
Structural Machanical Electrical
Engineers Engineers Enginesrs
Project
Coordinator

for the Owner




