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Components of the ISO 9000 series
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The ISO 9000 series consists of five parts, respectively:
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(1SO 9000), (1ISO 9001), (ISO 9002), (ISO 9003), (ISO 9004), where the first and last specifications
(9000, 9004) are concerned with general guidelines on the applications of the specification, its
nature, and its impact on manufacturing and services.
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The 1SO 9001 specification is specific to companies that practice design in production, and the
ISO 9002 specification is specific to those that practice manufacturing without design, and the
ISO 9003 specification is specific to laboratories that practice final tests (Testing & Inspection)
to ensure the quality level of goods and services. These five parts can be explained as follows:
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1. 1SO 9000

This part only includes guidelines for selecting and applying quality system standards in parts
9001, 9002, 9003, and therefore it is an explanatory part that explains and defines the areas of
application of the previous ISO models and does not grant a certificate for it.

ISO 9000

s3> 949 JWbg <9003 90025 9001 s3I QG Bagl plas julae Baddaly Hlasy Wlaliy) Jasd syl 1da (rasiiy
g Balg gue Vg ALl SO 3l Baadad Ylama duomg 740 (Suud s

2. 1SO 9004

It includes a set of guidelines on the concept of quality management elements and the quality
system, and does not include quality system standards, and is therefore completely different
from specifications 9001, 9002, 9003, as the latter specifications are contractual and include a
commitment formula from the supplier or manufacturer towards the customer and a certificate
is granted for it, while the ISO 9004 model is a set of guidelines on how to manage quality and is
not binding and does not grant a certificate for it.




ISO 9004
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Accordingly, the quality system standards are found in the series (ISO 9001, 9002, 9003), which
is the series for which the registration certificate is granted according to the organization's areas
of activity.
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3. 9001 1SO
It is specific to quality systems and various organizations that include the following activities:

Design

Development

Production
Assembly/Installation Services

1SO9001
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This model includes twenty quality elements. Any organization wishing to register and obtain the
ISO 9001 certificate must meet the requirements mentioned in the twenty elements. These
twenty elements are listed in the fourth section of the ISO 9001 international model The first
section includes the scope and the second includes the standard references Definitions. The third
section includes the definitions Normative Reference 1509001 is the most comprehensive and
extensive ISO model compared to other ISO models.
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It is specific to quality systems and various organizations that are concerned with the following
activities only.

e Production
e Assembly Installation

1SO9002
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Therefore, organizations whose work is limited to production and installation without design are
the ones seeking to register and obtain the ISO 9002 certificate. Therefore, this model is expected
to include fewer quality elements compared to the ISO 9001 model, as the quality elements here
are 12 elements, compared to 20 in ISO 9002.
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5. 1SO 9003

It is specific to quality systems and various organizations that focus most of their attention on
the quality of final inspection and testing only. Therefore, the ISO 9003 model is the narrowest
model, as it includes only twelve quality elements. It is specific to organizations that do not work
in production, installation, or providing services, but rather their work is limited to inspection,
testing, and final inspection, such as suppliers of goods whose work is limited to inspecting and
testing finished products that have arrived to them from factories that apply broader ISO models.




ISO 9003
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Components of the ISO 9001 Series, 2000

2000 <ISO 9001 dhuudus L3950

Scope
Normative Reference
Terms and Definitions
Quality Management System
Management Responsibility
Resource Management
Product Realization
Measurement, Analysis and Improvement
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The relationship between ISO 9000 and Total Quality Management (TQM)
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To delve into researching this relationship, we can show that most researchers in quality
management and I1SO 9000 view the relationship between the two sides as integrated and
harmonious, considering that total quality management (TQM) is quality management from a
comprehensive perspective, while ISO 9000 also represents a system for quality management
based on documented specifications. Thus, they are not contradictory, but rather
complementary and from one fabric. The I1ISO 9000 specification is based primarily on the
principles of Total Quality Management, and therefore, if an organization, whether a production
or service organization, obtains an ISO certificate, this declares that it has a strong administrative
system whose pillars match the requirements of Total Quality Management, and thus Total
Quality Management is complementary to (ISO) but not a substitute for it, and this is what was
widely focused on in the new version (ISO 9000: 2000).
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From this standpoint, it becomes clear that quality management is more general and
comprehensive than the international standard ISO 9000, but the international standard is
considered an initial stage to reach Total Quality Management in the future and the cornerstone
of its construction.
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It is clear that the international standard ISO 9000 provides a work environment in an organized
structure in which there is coordination between improvement processes and complements
them by providing a set of tools, techniques, methods and approaches that the standard
represents the basic basis for reaching (TQM).
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ISO requirements include part of the requirements, objectives and activities of T.Q.M. such as
responding to complaints, calibration and preparation of documents, while TQM activities
emphasize continuous improvement, teamwork activities, cross-loop management, quality
management, cost management and extensive use of statistical methods. Dennis Kehoe
emphasized the relationship between the development and growth of quality management
systems and other quality management methods such as the philosophy of continuous
improvement and TQM.
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The link between obtaining On the (ISO) certificate, the international standard specification, and
between the global manufacturing specifications (World Class Manufacturing (WCM) is contrary
to the truth in many aspects, as (WCM) is more comprehensive than (ISO), because it is largely
related to the ethics and atmosphere of work and to the concepts of teamwork, it is a philosophy
and intellectual orientation, and a new organizational culture, and seeks continuous
improvement, while the ISO certificate focuses on the various elements of the specification and
the extent of commitment to its application and documentation of the procedures for achieving
it, it is necessary to achieve WCM but is not a substitute for it.
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The basic steps to obtain the ISO 9000 certificate
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The procedures for establishing a quality system that conforms to (ISO) depend on a number of
factors such as (the nature of the work, the size of the organization, the current status of quality
control and market requirements) and organizations follow a set of steps for the purpose of
obtaining the certificate, which are:
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1. The pre-registration stage
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It is the stage in which preparation, readiness and adjustment of conditions are carried out to
conform to the requirements of the (ISO 9000) specification.
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2. The registration stage or the stage of obtaining the certificate.
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Any organization that conducts the review and evaluation in order to grant the certificate must
be one of the authorized organizations. These organizations can be identified through an
international or local list maintained by the bodies concerned with specifications and
standardization.
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B. Filling out the registration application form:
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The aim is to provide the registrar with complete detailed information about the organization:
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e The name of the organization, its legal form and date of establishment.
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e The type of activity and types of products or services provided by the organization.
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The production lines or service centers for which the organization requests the certificate, as
the review, evaluation and certification may be limited to only one of the organization's
activities.
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C.
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The locations of the organization's production or service units.
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The number of work shifts.
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The number of employees.
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The area of land occupied by the organization's facilities.
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Negotiating with the registrar regarding the conditions, which may include:
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The type of certificate that the organization requests to obtain.
Ll Jguazd! dodaiall Cllad (31 8algad] €43
The time required to complete the registration process.
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Negotiating the fees for the registrar
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Ensuring that the registrar does not disclose any secrets of the organization that he has
seen During the review and evaluation process.
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. Planning and preparing for the review.
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Setting a timetable for the review process.

dazrlyell ddead (8e) J9dr 209

Coordination and full cooperation with the review team.
Ayl (3358 2o JoUI Oglailly Gasicd!
Post-registration stage
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After the organization obtains the (ISO 9000) certificate and enters the organization into the
register of organizations that have obtained this certificate, it does not mean that it stops at this
point, but rather work must be done to continuously improve the quality and maintain the level
it has reached, which was granted the certificate because the organization will be subject to a
semi-annual review and in the event of a decline in its quality level, it may be removed from the
register eligible to grant the certificate.
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There are organizations specialized in granting certificates, including the International
Organization for Standardization (1SO), and organizations specialized in evaluating registration
bodies, granting certificates, accrediting them, and following up on them. The most famous of
these organizations is the British International Accreditation Council for Certification Bodies
(NACCB), which specializes in evaluating registration bodies, granting certificates, and accrediting
them to become authorized to do this work.
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but it does not interfere in granting I1SO certificates and its dealings are limited to registration
only. There are also registration bodies and Certification Bodies, which work to evaluate the work
system in organizations and prevent certificates in light of the evaluation and follow-up of the
organization to ensure that work continues as stipulated in the specification and that it does not
work in the field of consulting alongside the evaluation, as there is a clear conflict of interest.
There are also consulting centers to help Independent Parties that work as an independent party
(Consultant Center) for organizations requesting compliance with the specification, as well as the
party requesting registration, which is when an organization requests compliance with one of the
quality management systems, it chooses the appropriate consulting body and chooses the
registration body through which it obtains the certificate.
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