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Management and Organizations

Organizations abound in today's society. Groups of individuals constantly join forces to accomplish common goals.
Sometimes the goals of these organizations are for profit, such as franchise restaurant chains or clothing retailers.
Other times, the goals are more altruistic, such as nonprofit churches or public schools. But no matter what their
aims, all these orga- nizations share two things in common: They're made up of people, and certain individuals are in

charge of these people. CliffisQuickReview Principles of Management
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Levels of management:;

Top level: Managers at this level ensure that major performance objec- tives are established and accomplished.
Common job titles for top managers incude chief executive officer (CEO), chief operating offi- cer (COO0), president, and
vice president.

Middle level: Middle managers report to top managers and are in charge of relatively large departments or divisions
consisting of several smaller units. Examples of middle managers include clinic directors in hospitals; deans in universities;
and division managers, plant managers, and branch sales managers in businesses. Middle managers develop and
implement action plans consistent with company objectives, such as increasing market presence.

Low level: The initial management job that most people attain is typ- ically a first-line management position, such as a
team leader or supervisor a person in charge of smaller work units composed of hands-on workers.
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