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(Efficiency and effectiveness in management)

Efficiency:

Efficiency refers to the proper use of resources and avoiding their waste.
Resources include material, financial, human, and informational
resources. It is also defined as the proper performance of business
operations (To Do Things Right). For example, the proper use of money
refers to investing it in ways that yield a high return. When there is idle
and unused money, it is better to put it in the bank to reap its benefits
until an expenditure is found that yields a greater return than the bank's
interest. By the same logic, human resources are optimally utilized and
not idle, and the same applies to other resources. Therefore, efficiency is

" "using things (resources) in the right way
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Effectiveness:

Effectiveness refers to the extent to which desired goals (results)
are achieved through the proper use and management of
resources. It is also defined as doing the right things. Therefore,
we must know, identify, and define the right things to do in

.order to perform them

For example, goals (results) include achieving profit, expanding
markets, and achieving employee satisfaction. Good
management is one that makes timely decisions to enter the
market with new products, make product modifications, or

.discontinue use of certain products

Effectiveness is achieving your planned goals, and efficiency is

.achieving them using the least possible resources
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2.The difference between efficiency and effectiveness?
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