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What is Health Promotion?

WHO Definition Core Principles Holistic Approach

The process of enabling people to =  Empowerment and participation Health promotion goes beyond

increase control over and improve their . FEquity and social justice healthcare delivery to encompass

health th N N ] trateqi ducati licy devel t
ea rough comprehensive strategies . Multi-sectoral collaboration education, policy development,

that address individual, social, and community organization, and

Sustainability and long-term impact

environmental factors. environmental modifications that support

healthy living.

Health promotion represents a paradigm shift from reactive disease treatment to proactive well-being enhancement. It recognizes that health is
determined not just by medical care, but by complex interactions between individual choices, social conditions, and environmental factors. This
approach emphasizes prevention, empowerment, and creating conditions that make healthy choices easier for entire populations.
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1800s - Public Health Foundations

Sanitation reforms, infectious disease control, and
environmental health measures established the groundwork
for population health interventions.

1970s-1980s - Health Education Era

Focus on individual behavior change through education
campaigns, health promotion programs, and lifestyle

modification interventions.

2000s-Present - Social Determinants Focus

Recognition that health is shaped by social, economic, and
environmental conditions, leading to upstream intervention

strategies and health equity initiatives.

he Evolution of Health Promotion

1940s-1960s - Risk Factor Identification

Framingham Heart Study and similar research identified
lifestyle factors like smoking, diet, and physical activity as key
determinants of chronic disease.

1986 - Ottawa Charter

World Health Organization established comprehensive
framework emphasizing policy, environment, and community
action alongside individual approaches.
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The Ottawa Charter: Five Action Areas

Healthy Public Policy

Leqgislation, regulations, and organizational
policies that promote health and prevent
disease across all sectors, not just healthcare.

Health Services

Reorienting health services toward
prevention, health promotion, and addressing
broader determinants beyond clinical
treatment.

o.R
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Supportive Environments

Creating physical and social environments
that protect health and enable people to
expand their capabilities and self-reliance.

Community Action

Strengthening community participation in
health matters, supporting local initiatives,
and building social capital for collective
health improvement.

Personal Skills

Developing individual knowledge, skills, and
competencies needed to make informed
health decisions and navigate health
challenges effectively.

The Ottawa Charter established the foundation for modern health promotion by recognizing that effective interventions must address multiple levels

simultaneously. This comprehensive approach acknowledges that individual health behaviors are influenced by community norms, environmental

conditions, and policy frameworks.
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Individual-Level Approaches

Behavior Change Models

. Transtheoretical Model: Stages of change from precontemplation to maintenance
. Health Belief Model: Perceived susceptibility, severity, benefits, and barriers

. Social Cognitive Theory: Self-efficacy, observational learning, and environment

. Theory of Planned Behavior: Attitudes, norms, and perceived control
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Community-Based Strategies

Community Gardens Peer Education Programs
Collaborative spaces that improve Training community members to
access to fresh produce, build social  deliver health education and support
connections, provide physical services, leveraging shared

activity, and strengthen experiences and cultural
neighborhood cohesion while understanding to reach underserved
addressing food security. populations effectively.

Health Fairs and Screenings

Accessible community events
providing health screenings,
education, and resources that
remove barriers to preventive care
and increase health awarenessin
local populations.

Physical Activity Groups

Organized exercise programs,
walking clubs, and recreational
activities that promote fitness while
building social support networks and
community engagement.

Community-based approaches recognize that health behaviors are shaped by social norms, peer influence, and local resources. These strategies build on

existing community strengths and address local priorities while fostering collective efficacy and social cohesion.
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Policy and Environmental Interventions

& o 8
Policy Development Built Environment Organizational Settings
Leqislative and regulatory approaches Urban planning and design strategies that Workplace wellness programs, school
including tobacco taxes, menu labeling create walkable neighborhoods, accessible health policies, healthcare system
requirements, workplace safety standards, recreation facilities, safe parks, and innovations, and institutional changes that
and zoning laws that promote active infrastructure supporting physical activity make healthy choices the default and easier
transportation and healthy food access. and social interaction. option.

Environmental and policy interventions operate at the population level to create conditions that support health. These approaches can achieve
broad impact by changing default options and structural factors that influence individual and community health outcomes. Research shows that
policy interventions often produce larger and more sustainable health improvements than individual-focused programs alone.
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Social Determinants of Health

Healthcare System

| Access to quality medical care

Individual Behaviors

2
Personal lifestyle choices and health practices
Social & Community Context
3
Social cohesion, civic participation, discrimination, and violence
Education, Employment & Income
4
Educational attainment, job opportunities, and economic stability
Neighborhood & Environment
5

Housing quality, transportation, safety, parks, and environmental conditions

Social determinants of health are the conditions in which people are born, grow, live, work, and age. These factors have a greater impact on health outcomes than medical
care alone. Addressing social determinants requires cross-sector collaboration between health, education, housing, transportation, and economic development agencies.
Health promotion increasingly focuses on upstream interventions that tackle root causes of health inequities through policy change, community development, and social

justice initiatives.
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Evidence-Based Practice

01 Key Evaluation Metrics

Needs Assessment . Process indicators: Reach, participation, dosage, fidelity

Systematic collection and analysis of data to identify health priorities, target populations, and intervention opportunities in ) Short-term outcomes: Knowledge, attitudes, skills, self-efficacy

specific communities . Medium-term outcomes: Behavior change, environmental improvements
. Long-term impacts: Health status, quality of life, health equity

02

progl’am p|anﬁ|ﬂg Hilth Program letrics Key perfornance metiics

Dashboard
Development of theory-based interventions using logic models, SMART objectives, and evidence-informed strategies tailored
to local context and resources.

03

Implementation
Program reach

Ini for og

Systematic delivery of interventions with fidelity monitoring, staff training, quality assurance, and ongoing adaptation based on

Key performance indicators rate:s

feedback and learning.

04 A
Evaluation l I I
Comprehensive assessment of process, outcome, and impact measures using quantitative and qualitative methods to determine ‘ ey ou ey Program Success metics .

program effectiveness and inform improvement. Overall success 4

Y ‘&
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Future Directions in Health Promotion

L—J 1040
JAIE
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Digital Health Platforms Al and Machine Learning
Mobile apps, wearable devices, and online platforms providing personalized Predictive analytics for risk identification, personalized intervention
nealth coaching, real-time feedback, and social support networks that extend recommendations, and automated health coaching that adapts to individual
reach and enable continuous engagement. needs and preferences over time.
Precision Health Promotion Climate and Planetary Health

Tailored interventions based on genetic, environmental, and behavioral data that  Integration of environmental sustainability with health promotion, addressing
optimize effectiveness for specific populations and individual characteristics. climate change impacts while promoting co-benefits for human and planetary
well-being.

The future of health promotion lies in leveraging technology, advancing health equity, and addressing global challenges. Digital innovations offer unprecedented
opportunities to scale interventions, personalize approaches, and reach underserved populations. However, success will depend on maintaining focus on social
determinants, community engagement, and ensuring that technological advances reduce rather than exacerbate health disparities.

) Key Takeaway: Effective health promotion requires multi-level interventions that combine individual empowerment, community engagement, policy
change, and environmental modifications to create sustainable improvements in population health and well-being.
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Defining Health Promotion in Modern Healthcare

Health promotion represents a comprehensive approach to enabling people and communities to increase
control over their health and improve overall well-being. Unlike traditional medical models focused on treating
illness, health promotion emphasizes empowering individuals with knowledge, skills, and resources needed to

make healthy choices.

The World Health Organization defines health promotion as "the process of enabling people to increase control
over, and to improve, their health." This definition encompasses not only individual behavior change but also

environmental modifications, policy development, and community engagement strategies.

Individual Level Community Level Policy Level

Personal health education, lifestyle counseling, and Population-wide interventions, environmental changes, Healthcare system reforms, regulatory changes, and

behavior modification programs and social support systems institutional guidelines m



https://gamma.app/?utm_source=made-with-gamma

The Shift from Treatment to Prevention Paradigm

Healthcare systems worldwide are experiencing a fundamental transformation from reactive treatment models to proactive prevention strategies. This

paradigm shift represents one of the most significant developments in modern medicine, driven by rising healthcare costs, aging populations, and

increasing prevalence of chronic diseases.

N 9, i3
Traditional Model Prevention Model Population Health
Wait for iliness to occur, then treat symptoms Identify risk factors early, implement Address social determinants, environmental
with medical interventions, medications, and preventive measures, and maintain ongoing factors, and community-wide health

procedures wellness support initiatives

This transformation is supported by compelling evidence showing that prevention is not only more effective at improving health outcomes but also
significantly more cost-efficient than treating established diseases. The shift requires fundamental changes in healthcare delivery, provider training,

and patient engagement approaches.
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Core Objectives of Health Promotion Programs

Disease Prevention

Reduce incidence of chronic diseases through
early intervention and risk factor modification

* Primary prevention: preventing disease
onset

« Secondary prevention: early detection and
treatment

« Tertiary prevention: managing existing
conditions

Social Support

Build supportive environments and communities
that facilitate healthy behaviors

*  Peer support networks and groups
« Family and caregiver involvement

«  Community partnerships and resources

Wellness Enhancement

Promote positive health behaviors and lifestyle
modifications that improve quality of life

* Physical activity and fithess programs
* Nutrition education and healthy eating

«  Stress management and mental health
support

Health Education

Increase health literacy and empower individuals
to make informed healthcare decisions

 Disease awareness and understanding
» Self-care and self-management skills

» Healthcare navigation and advocacy
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Population Health versus Individual Patient Outcomes

Population Health Approach Individual Patient Outcomes

Focuses on improving health outcomes for entire groups or communities through systematic interventions that address social determinants of health, Concentrates on personalized care and interventions tailored to specific patient needs, medical history, and individual risk factors.

environmental factors, and policy changes. . .
Customized treatment and prevention plans Made with GARMNA
. Large-scale impact across demographics

Personal health goal setting and monitoring



https://gamma.app/?utm_source=made-with-gamma

Evidence-Based Strategies That Work in Clinical Practice

Successful health promotion relies on scientifically proven interventions that demonstrate measurable improvements in health outcomes. These

evidence-based strategies have been rigorously tested and validated through clinical trials and population studies.

Motivational Interviewing Digital Health Tools Group-Based Interventions  Care Coordination

Mobile applications, wearable Integrated healthcare delivery
Patient-centered counseling devices, and telehealth platforms Community programs and peer models that ensure continuity of
approach that enhances motivation that provide continuous monitoring, support groups that leverage social care across providers and settings,
for behavior change through education, and support for healthy = connections to promote sustained improving patient engagement and
collaborative conversation and behaviors. behavior change and outcomes.
goal-setting techniques. accountability.
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Measuring Success: Key Performance Indicators and Metrics

Effective health promotion programs require robust measurement frameworks to demonstrate impact, guide program improvements, and secure continued
funding. Key performance indicators must be specific, measurable, achievable, relevant, and time-bound.

25% 80% $3.2K 90%

Risk Reduction Participation Rate Cost Savings Satisfaction Score
Average decrease in chronic Target engagement level for eligible Average annual healthcare cost Participant satisfaction rating for
disease risk factors among program population in health promotion reduction per participant through program quality and effectiveness
participants activities prevention
Process Metrics Outcome Metrics Impact Metrics
 Program reach and enroliment * Behavior change indicators » Population health improvements
« Session attendance rates *  Clinical biomarkers * Health disparity reductions
» Resource utilization * Quality of life measures « Economic return on investment
* Provider engagement levels * Healthcare utilization patterns « Long-term sustainability indicators
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Cost-Effectiveness and Healthcare System Benefits

Health promotion programs deliver substantial economic benefits to healthcare systems through reduced treatment costs, improved productivity, and better resource allocation. The
business case for prevention is compelling and well-documented.

Return on Investment Hospitalization Reduction Medication Adherence
Every dollar invested in community-based prevention Decrease in preventable hospital admissions among Improvement in medication compliance through patient
programs yields an average of $3 in healthcare cost participants in comprehensive wellness programs education and support programs
savings

01 02 03
Short-term Benefits Medium-term Benefits Long-term Benefits
Increased patient engagement, improved health literacy, Better chronic disease management, reduced Significant cost savings, population health improvements,
reduced emergency department visits complications, improved quality of life measures sustainable healthcare system transformation
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Real-World Case Studies from Successful Health Promotion Initiatives

Finnish North Karelia Project

Comprehensive community-based program that reduced cardiovascular mortality by 65% over 25 years through population-wide interventions targeting diet,

smoking, and hypertension. This landmark study demonstrated the power of coordinated community action in preventing chronic disease.

Kaiser Permanente's Thrive Program

Integrated health promotion initiative serving 12+ million members, focusing on obesity prevention, smoking cessation, and depression screening. The program

achieved 50% reduction in smoking rates and 30% improvement in depression treatment outcomes.

CDC's WISEWOMAN Program

Targets low-income, uninsured women aged 40-64 for cardiovascular disease prevention through screening, lifestyle interventions, and referral services.
Participants showed significant improvements in blood pressure, cholesterol levels, and healthy behaviors.

Key Success Factors

. Strong leadership and organizational commitment
. Multi-sectoral partnerships and collaboration
. Culturally appropriate and accessible programming

. Continuous monitoring and program adaptation
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Key Takeaways and Implementation Roadmap

Assessment Phase Implementation Phase

Conduct needs assessment, identify target populations, evaluate Launch pilot programs, train staff, engage participants, monitor
existing resources and capabilities initial outcomes and feedback

Planning Phase Evaluation Phase

Develop evidence-based intervention strategies, establish Measure program effectiveness, analyze cost-benefit data, refine

partnerships, secure funding and resources interventions, plan for sustainability

Health promotion is not just about individual behavior change—it's about creating systems and environments that make healthy choices the easy choices.

Invest in Prevention Embrace Collaboration

Allocate resources toward upstream interventions that address root causes of Build partnerships across healthcare, community organizations, employers, and
poor health outcomes policymakers

Measure What Matters Champion Health Equity

Establish robust evaluation frameworks to demonstrate impact and guide Ensure programs address social determinants and reach underserved
continuous improvement populations effectively
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