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13. Course Name:

Project management

14. Course Code:
MU0244006
15. Semester / Year:
2025-2026
16. Description Preparation Date:
1\10\2025
17.Available Attendance Forms:
At Class
18.Number of Credit Hours (Total) / Number of Units (Total) 60/4
60 hour\ 4 units
19. Course administrator's name (mention all, if more than one name)

Name: Lec.MSc. Hameed Nida Hameed




Email: hameed.nida.hameed@uomus.edu.iq

20. Course Obijectives

Course Objectives

Providing students with concepts related to
administrative activities practiced by the organizal
and their applications
Introducing the student to the principles and eleme
of project management strategies in terms
planning, scheduling, and controlling activities
Introducing the student to quantitative methods
decision—-making in all administrative activities
functions of the project

Introducing the student to ways to represent
project with a network diagram and calculate the t
implementation time and the associated normal i
reduced costs
Providing the student with knowledge of the conc
of replacing machines, material handling syste
and warehouse control in projects

Introducing the student to time managem
techniques and their implications in proj
management

Introducing the student to the concept of work st
and the method of setting standard times
Introducing the student to the modern experiences
Japanese administration compared to Ameri

(Western in general) administration.

21. Teaching and Learning Strategies

world scenarios.

Strategy
collaboration.

e Lectures to introduce basic concepts and theories.
e C(Case studies and practical examples to illustrate application in real-

e Group discussions and activities to promote active learning and

e Assignments and projects to apply techniques and tools learned.




e Continuous feedback: providing regular feedback to support students

progress and understanding.

22. Course Structure

Week Hours Required Unit or subject name Learning method | Evaluation
Learning method
Outcomes
1 The student Introduction to project Theoretical lecture | Pre-Test
understands the management objective and trad
lesson offs .
Cost — schedule — performance
2 The student Planning and control in projecty Theoretical lecture | Pre-Test
understands the Planning Scheduling Controllin
lesson
3 The student Scheduling methods Theoretical lecture | Pre-Test
understands the
lesson
4 The student Gant chart Theoretical lecture | Pre-Test
understands the Post-Test
lesson
5 The student Networks method Theoretical lecture | Pre-Test
understands the
lesson
6 The student Constant — time network Theoretical lecture | Pre-Test
understands the
lesson
7-8 The student PERT network Theoretical lecture | Pre-Test
understands the Post-Test
lesson
9-10 The student Critical path method Theoretical lecture | Pre-Test
understands the Post-Test
lesson
11 The student Precedence diagramming methd Theoretical lecture | Pre-Test
understands the
lesson
12-13 The student Project phases: choice of projec{ Theoretical lecture | Pre-Test
understands the location
lesson
14 The student Process design Theoretical lecture | Pre-Test
understands the
lesson
15 The student Choice of technology Theoretical lecture | Pre-Test
understands the
lesson
16-17 The student Financial analysis- Machine Theoretical lecture | Pre-Test
understands the replacement Post-Test

lesson




18 2 | The student Managing the work force in Theoretical lecture | Pre-Test
understands the project
lesson
19 2 | The student Japan’s work — force managem¢ Theoretical lecture | Pre-Test
understands the
lesson
20 2 | The student New approach to evaluation Theoretical lecture | Pre-Test
understands the performance
lesson
21 2 | The student New approach to evaluation Theoretical lecture | Pre-Test
understands the performance
lesson
22 2 | The student Concepts of MRP system Theoretical lecture | Pre-Test
understands the
lesson
23 2 | The student MREP versus just in time system| Theoretical lecture | Pre-Test
understands the
lesson
24-25 2 | The student Activities in project: Theoretical lecture | Pre-Test
understands the Coordination of project activitie Post-Test
lesson Activities breakdown
26 2 | The student Measuring project process Theoretical lecture | Pre-Test
understands the tools .
lesson Purpose of work measurement
27 2 | The student Purpose of work measurement | Theoretical lecture | Pre-Test
understands the
lesson
28 2 | The student Methods study Theoretical lecture | Pre-Test
understands the
lesson
29 2 | The student Types of work measurements | Theoretical lecture | Pre-Test
understands the
lesson
30 2 | The student Time study Theoretical lecture | Pre-Test
understands the
lesson
23. Course Evaluation
First Semester (20)
Second Semester (20)
Year Works (5+5)

Final Exam (50)

24. Learning and Teaching Resources

Required textbooks (curricular books, if any) | Course notes prepared by the subject teacher

Main references (sources) Project Management: A Systems Approach to Planning,
Scheduling, and Controlling "
by Harold Kerzner




Recommended books and references (scientific
journals, reports...)

Project Management: The Managerial Process"
by Clifford Gray and Erik Larson

Electronic References, Websites

Websites dealing with project management




